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Title:   SAFEGUARDING POLICY (protecting children and adults at risk)  

Policy statement Tearfund Netherlands, hereafter referred to as “Tearfund” is committed to 
promoting the security and wellbeing of the communities we serve, volunteers 
and staff, and ensuring that children and adults at risk (men and women) are 
protected from all forms of harm and abuse, and able to live a life with dignity, 
respect and security.  Tearfund refers to its code of conduct (gedragscode) where 
unacceptable behaviour is clearly mentioned in 1.5. Tearfund has zero tolerance 
towards all forms of harm and abuse,  and seek to ensure that staff and 
representatives ‘do no harm’ while working for or with Tearfund. (Further 
information on expected behaviour is set out in Tearfund’s Code of Conduct.)  
 
This policy applies to all staff and representatives who work for or with Tearfund: 
 
Staff includes: 

● All staff, national and international 
● All volunteers, secondments, interns 

 
Representatives includes: 

● All contractors e.g. consultants, journalists, photographers, external Media 
● All Supervisory board members, ambassadors, Inspired Individuals, 

guests, visitors, Church Groups, Supporters 
 
Staff and representatives must ensure that their behavior promotes and allows 
children and adults at risk to live free from: 

● Harm and Abuse, (Physical, sexual (including sexual harassment) and 
emotional (including the abuse of power / trust and coercion) 

● Bullying and Harassment  
● Exploitation - (physical & sexual) 
● Neglect 
● Discrimination 
● Human Trafficking  

 
A more detailed list of ‘abuse’ is here  
 
Tearfund is aware that harm and abuse can happen: 
1) between an adult/adult at risk(being the abuser) and another adult/adult at 
risk,  
2) between an adult/adult at risk (being the abuser) and a child,  
3) between a child (being the abuser) and another child,  
4) between a child (being the abuser) and an adult/adult at risk. 
 
This policy provides guidance to all Tearfund staff and representatives located 
anywhere in the world, to understand the importance of safeguarding children and 
adults at risk and their responsibilities to do so at all times, by: 

https://docs.google.com/document/d/1sy_Eobz57Judp7k3dBGlmAObZAlBHglovyF-lVPs8CU/edit
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● upholding the dignity and respect of children and adults at risk; 

● taking preventative steps to ensure a safe environment for children and 
adults at risk;  

● responding quickly and appropriately to concerns raised; 

● acting with integrity, being transparent and accountable; 

● ensuring that all activity is done in the best interest of the child/adults at 
risk. 

 
Tearfund will proactively encourage a culture where: 

● issues and concerns about safeguarding are raised and discussed  
● a sense of accountability between staff/representatives can and must 

challenge potential poor or abusive behavior  
● it is mandatory to report abusive allegations or concerns that directly 

relate to a child or adult at risk 
● we provide a safe environment, including online environment, for all 

people that the organisation engages with. 
 
Any allegation or concern regarding the abuse of a child or adult at risk must be 
treated seriously. Reporting concerns regarding the abuse of children or adults 
at risk is mandatory and can arise when abusive behaviour is observed or 
suspected; or when an allegation is made or disclosed or there are indicators 
(signs and symptoms) of suspected abuse on the victim. 
 
We would strongly encourage that any allegation of abuse or harassment of a 

sexual nature be reported to safeguarding@tearfund.nl even if the allegation 

does not involve a child or adult at risk.  Specifically: 

 

● If you witness an incident which you believe amounts to abuse, bullying or 

harassment of a sexual nature, please report it without delay to 

safeguarding@tearfund.nl 

● If an individual, who is not a child or adult at risk, makes a confidential 

disclosure to you of an allegation of abuse or harassment of a sexual 

nature, and neither they nor another person is at immediate risk of 

serious harm, you should only make a report to safeguarding@tearfund.nl 

with that individual's consent.  In this situation, advice and guidance may 

be sought from safeguarding@tearfund.nl without disclosing the names 

of individuals affected or other identifying information, and we would 

encourage you to seek such advice.  

 
There are three types of concerns that can be reported: 

● Category  1  - This concern relates directly to a staff member or 
representative. Tearfund has a duty of care and will respond by initiating 
an investigation  

mailto:safeguarding@tearfund.nl
mailto:safeguarding@tearfund.nl
mailto:safeguarding@tearfund.nl
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● Category  2 - This concern relates to a Tearfund Partner staff member. 
Tearfund has a partial duty of care and will require the Partner to initiate 
an investigation, if appropriate, in line with their Safeguarding policy. 
Tearfund would expect the Partner to share the final report with Tearfund 

● Category  3 - This concern relates to abuse in a community in which 
Tearfund or our partner is working. While Tearfund or the partner will not 
have a formal responsibility to investigate, Tearfund or the partner may 
have some influence in the community and will pass on information to the 
relevant local authorities.  In each case an assessment should be made of 
what is in the best interest of the child or adult at risk in relation to 
reporting the allegation to the authorities. 

 
All Safeguarding reported issues are recorded on Tearfund’s Notifiable Risk 
Register, which is reviewed yearly by Tearfund’s Executive Team and the Audit 
Risk and Finance Committee. This is to ensure that Safeguarding measures and 
processes are reviewed and effective. The Safeguarding Focal Point is responsible 
for the Notifiable Risk Register. 
 
We are committed to reporting any incidents to the appropriate regulatory 
bodies and government departments, as required. Where there is evidence that 
criminal activity may have taken place we will report to the relevant police and/or 
child protection authorities of the country where the incident occurred and/or the 
country of origin of the Subject of Complaint as appropriate, provided that it is in 
the best interests of the child or adult at risk concerned to do so and taking into 
consideration their wishes. 
 
This policy will be reviewed every year.  

Information Links All words highlighted in blue and underlined - for example: Policy - when ‘clicked-
on’ will link to a document that provides more information about another policy, a 
specific procedure, forms, definitions, behaviors, etc. It is important that all linked 
documents are read in conjunction with this Safeguarding policy.   

Actions to take 
when made aware 
of an  allegation or 
concern  

All allegations or concerns about the abuse of a child or adult at risk must be 
taken seriously and reported to Tearfund’s Safeguarding Focal Point via 
safeguarding@tearfund.nl within 24 hours of the allegation or concern being 
raised. 
 
On hearing of an allegation or concern, the first action is to ensure that the 
alleged survivor/victim is safe and has access to appropriate care. The safety and 
care of the alleged survivor/victim is critical within the first 24 hours immediately 
following an incident. 
 
All allegations or concerns should be recorded immediately on the Incident 
Reporting Form and emailed directly to Tearfund’s Safeguarding Focal Point.  
Please use the following email address safeguarding@tearfund.nl. The 
Safeguarding Focal Point will inform the Safeguarding Review Team, which 

mailto:safeguarding@tear.nl
https://tearnl.sharepoint.com/sites/Tear/Gedeelde%20documenten/Kwaliteit%20en%20Compliance/01.%20Policies/2020-04%20Incident%20Report%20Form%20-%20TEMPLATE%20-%20final.pdf
https://tearnl.sharepoint.com/sites/Tear/Gedeelde%20documenten/Kwaliteit%20en%20Compliance/01.%20Policies/2020-04%20Incident%20Report%20Form%20-%20TEMPLATE%20-%20final.pdf
mailto:safeguarding@tear.nl
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consists of the HR Director, Safeguarding and Wrongdoing Committee and others 
as required. In case of safeguarding issues directly linked to CEO, Team or Project 
Leaders, the Safeguarding Focal Point will communicate directly with the 
chairman of the Supervisory Council.  
 
The following Wrongdoing Reporting & Investigation flowchart explains the 
process of reporting.  The type of investigation will depend on the nature of the 
incident. The Safeguarding Focal Point, with the support of the Safeguarding 
Review Team, will decide if the Subject of Complaint, if a staff member, should be 
suspended based on the Suspension Guidelines. 

Key information 
which relates to 
this policy 

● Definitions of Terms - This document provides an explanation of the 
words you will find in the policy 

● Criminal records check - It is important for staff to have a criminal 
record check prior to employment, in the Netherlands this is done for 
all staff, volunteers, interns and Supervisory Board by requesting a 
Certificate of Good Conduct (VOG).  

● Types of Abuse - This document lists all forms of action, inaction or 
interaction with a child/children or an adult at risk that could result in the 
harm (or risk of harm) to a child or adult at risk 

● Indicators of Abuse - It is important to be aware of the indicators of abuse 
and neglect so that concerns can be raised based on observations. 

● Acceptable and Unacceptable Behavior - This list of behaviors are 
designed to protect children or adults at risk and to protect Tearfund staff 
and representatives from false accusations.  

● Disclosure of Abuse - During any disclosure it is important to manage the 
process well so that the welfare of the child or adult at risk is protected. 

● Self-Declaration Form - A confidential statement with regards a person’s 
suitability to work with children or adults at risk. This requires an 
individual to disclose any unspent criminal convictions to enable Tearfund 
to assess their suitability to work with children or adults at risk.  

● Consent form - This form should be completed and signed before material 
information about a child or adult at risk can be used / shared with others. 
Before completing the Consent Form, it is important that the Quick Guide 
to Consent (or Dutch version) is also read. 

● Safeguarding Risk Assessment - A risk assessment should be done when 
starting any project, event, or trip in order to assess the risks of harm or 
abuse when working with children or adults at risk and other non-
members of staff  

● Beneficiary-Friendly Safeguarding Policy  
● Child-Friendly Safeguarding policy 

Procedures which 
relate to this 
policy 
 

● Wrongdoing Reporting & Investigation flowchart  

https://tearnl.sharepoint.com/sites/Tear/Gedeelde%20documenten/Kwaliteit%20en%20Compliance/01.%20Policies/2020-04%20Wrongdoing%20Reporting%20%20Investigation%20Flowchart%20-%20Final.pdf
https://docs.google.com/document/d/1uFLfnL7ZWf4XvSSiSI3287gA7h71pbEjiR4BbDTZvTg/edit
https://docs.google.com/a/tearfund.org/document/d/1NJpj7JdJ-6WC0zIW1N3OZp7ohQNOctp3cYXsl4WTMqE/edit
https://docs.google.com/a/tearfund.org/document/d/1sy_Eobz57Judp7k3dBGlmAObZAlBHglovyF-lVPs8CU/edit
https://docs.google.com/a/tearfund.org/document/d/1DDRfUyJ9ySZksRntgXuw2YYM322VWa_KwlFz2p_gsWI/edit
https://docs.google.com/a/tearfund.org/document/d/1xfVQmW-39Weort4aQaPUUksPTAR4w2amKktiILZjVug/edit
https://docs.google.com/a/tearfund.org/document/d/1VV0A47hHUjYoHaFmza4fC8a_5fjmKsj5DfAHV4xOd8A/edit
https://tearnl.sharepoint.com/:b:/s/Tear/EWTtIB-neD5JpqUP4vVrQ3QBe4g9-m2_MD_Yi0Vz22Av-A?e=yBGBaj
https://tearnl.sharepoint.com/:w:/r/sites/SafetySecurity/_layouts/15/Doc.aspx?sourcedoc=%7BDED64FBC-70B1-424C-9E9D-5EE45E1FCF1D%7D&file=Consent%20Form%20English%20Tearfund%20for%20third%20parties_DEF.docx&wdOrigin=OFFICECOM-WEB.MAIN.SEARCH&ct=1679412351397&action=default&mobileredirect=true
https://docs.google.com/document/d/1JWqbeZ30A7iouhgRBSnOfZQpHgCCXcxhxRNTj5JlwGg/edit
https://docs.google.com/document/d/1JWqbeZ30A7iouhgRBSnOfZQpHgCCXcxhxRNTj5JlwGg/edit
https://tearnl.sharepoint.com/:w:/r/sites/SafetySecurity/_layouts/15/Doc.aspx?sourcedoc=%7B1E4109A8-3337-498D-A719-E0449A48B064%7D&file=Toelichting%20bij%20toestemmingsformulier%20Tearfund_DEF.docx&action=default&mobileredirect=true
https://docs.google.com/document/d/19sy3YXeNrWl2mey93SLECt-idoqbbP6vW82ZegCWrYA/edit
https://docs.google.com/document/d/1nNIr-mjK0kPKmfcKFqxLK_N0R9Dj1QNSpJgPoroMryk/edit
https://tearnl.sharepoint.com/sites/Tear/Gedeelde%20documenten/Kwaliteit%20en%20Compliance/01.%20Policies/2020-04%20Wrongdoing%20Reporting%20%20Investigation%20Flowchart%20-%20Final.pdf
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Procedures which 
relate to other 
teams 
activities 
 
 
 
 
 
 
 
 

● Working on safeguarding with partners and alliances - All partners, 
alliances and other agencies, working with Tearfund, are expected to 
consistently apply good safeguarding practice in all activities involving 
children and adults at risk.  

● Safe Recruitment and Selection - In the process of recruitment and 
selection a range of procedures and actions should be taken to ensure 
children and adults at risk are safeguarded and abuse is prevented. 

● Safeguarding in our Communications and the Media - At all times, the 
dignity of children and adults at risk must be respected. Therefore all 
personal information and details of children or adults at risk, which may 
identify them or may increase the potential risk of harm or injury to their 
name or reputation or their families should not be used. 

Other related 
Policies and 
Procedures 

● The Code of Conduct (TF NL English version/Dutch version) and the 
Misconduct Procedure will be used if necessary. This policy sets out in 
further detail the expected behaviours of all staff. 

● Protocol for handling sexual and violent physical assaults - detailed 
guidance on how to support and manage communications with a member 
of staff who survives a sexual and violent physical assault and ensure 
their needs are met. 

● Verklaring Omtrent Gedrag (VOG) - Tearfund staff and representatives will 
be required to undertake a criminal record check on induction.  

● Whistleblowing policy - An important aspect of accountability and 
transparency is a mechanism to enable staff and other people associated 
with Tearfund to voice concerns in a responsible and effective manner.  

Useful background 
information   

Tearfund has identified a number of areas of unacceptable behaviour (see the 
Code of Conduct), which are incompatible with Tearfund’s Values, in upholding 
our core values we stand against all forms of exploitation and abuse, fraud, 
bribery and any other conduct which is incompatible with these values.  

Why the policy is 
needed 

Tearfund is committed to the safeguarding of those we work with, particularly 
children and adults at risk. All community members, Tearfund staff and 
representatives, without exception, have the right to protection from abuse  
regardless of gender, race, disability, sexual orientation, religion/beliefs, 
pregnancy/maternity and gender reassignment. Many of the people we work with 
experience increased vulnerability as a result of natural disasters and conflict and 
it is therefore vital that staff and representatives of Tearfund work with people 
respectfully and in a way which maintains their safety, dignity and security.   
 
Standards 
Tearfund is committed to ensuring that adults at risk or the child’s best interest 
and wellbeing is at all times of paramount consideration. In this regard this policy 
is based on frameworks and principles encapsulated within:  

● The Bible 
● The UN Convention on the Rights of the Child (UNCRC), the Netherlands 

https://docs.google.com/a/tearfund.org/document/d/1bj7wXU1n31-HllbSA5tFR-VXTnoehhBhCrkvdtBjyxE/edit
https://docs.google.com/a/tearfund.org/document/d/1epaRDxVCDgxLMSFMj9ZUYlVnGjiAwCegV43gyW-zDbE/edit
https://docs.google.com/a/tearfund.org/document/d/1epaRDxVCDgxLMSFMj9ZUYlVnGjiAwCegV43gyW-zDbE/edit
https://docs.google.com/a/tearfund.org/document/d/1YsgtsHMISUjv84c4cGmncp5nale2Fpz8tyJJzUalOmA/edit
https://tearnl.sharepoint.com/:b:/s/Tear/EekrVNCVNBpFgj9i2NwhXDUBY3fsbdLZZ24KICX5pASIXw?e=4IwJdy
https://tearnl.sharepoint.com/:b:/s/Tear/EVu5PJ8ksfFKj6SqSmEW4E4BhErFMUOkFlXCZOysJncNPA?e=0PWyoD
https://docs.google.com/document/d/1XEjVDL4CE2H9sIWgx45-aC7WyliuhYPktQFJNemp0Kk/edit
https://docs.google.com/a/tearfund.org/document/d/1FKn8dEWYbZ0fpCL3kLiBrvW6PctFEF6V65WtuAtL_fE/edit?usp=drive_web
https://docs.google.com/document/d/16yuTD7fcVP0-6BNdtx94hKnzyp7kkncYxreQJ7IKGAg/edit
https://tearnl.sharepoint.com/:b:/s/Tear/EeylWfxY23NFv-qovWxXriABkxS1U-60A801fNw50yqLtQ?e=SDtMJ1
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(together with most countries) has ratified this convention 
● The internationally-accepted safeguarding standards of the Keeping 

Children Safe Coalition.   
● All relevant national laws of the Netherlands as Tearfund is a registered 

foundation within this jurisdiction, particularly the Wet Huis voor 
Klokkenluiders of April 14, 2016, Integriteit en Klachtencommissie 
Ongewenste Omgangsvormen BZK van de minister van Binnenlandse 
Zaken en Koninkrijkrelaties of June 26, 2016, Verdrag inzake de rechten van 
het kind, New York, November 20, 1989 (violence, abuse and neglect). 

● All relevant national laws of each of the countries that Tearfund works in 
through its partners and/or alliances.   

● The UN Inter-Agency Standing Committee (IASC), the UN Secretary-
General’s Bulletin on Special measures for Protection from Sexual 
Exploitation and Sexual Abuse (ST/SGB/2003/13) to which Tearfund is a 
signatory. 

● The Core Humanitarian Standard on Quality and Accountability (CHS). 
Tearfund commits to uphold the standards mentioned in CHS. Tearfund 
adheres to the duty to report to the CBF (Central Bureau for fundraising).  

Who must follow 
this policy 

This policy applies to anyone who represents Tearfund in any capacity - this 
includes all ‘staff’ and ‘representatives’ (see Policy Statement above for 
definitions). 
Partners and their staff are bound by relevant articles mentioned in the General 
Conditions of the Project Agreement, which make Safeguarding Children and 
adults at risk mandatory. Partners must either have their own Safeguarding 
policy or abide by Tearfund’s Safeguarding policy for the duration of the Project 
Agreement. 

Communication of 
this policy 

Tearfund is committed to communicating this policy to all staff and 
representatives and to communities (including any parents/carers) as 
appropriate.   
 
All staff and trustees are required to complete Tearfund's mandatory e-Learning 
course on Safeguarding upon joining, and then every 12 months. Tearfund’s 
Misconduct Policy and Procedure will be applied if staff do not complete the 
training as required, unless there are exceptional extenuating circumstances 

Person responsible HR Director 

Version Final version 

Approved by ET 

Approval date 20 April 2023 

Next formal review April 2024 

 


